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We want to know what you think! 

This section of our Long Term Plan is still in development and has been shared at an 
early stage to allow time to incorporate feedback from local people, our partners and 
stakeholders.  

If you have any comments, questions or think anything is missing, we would 
really like to hear from you.  

Please email elhcp.enquiries@nhs.net before Friday 25 October 2019 so we can 
make sure your comments are considered before the document is finalised in 
November 
 

Adults’ mental health 
 
People with mental health problems have often experienced health and care services that 
treated their minds and bodies separately and didn’t take a whole body approach to care. 
This is starting to change, with understanding of, and attitudes towards mental health 
improving, as people realise this is very common - one in four people experience a mental 
health problem.  
 
The national Long Term Plan reaffirmed the commitment to putting mental health care on a 
level footing with physical health services. Across north east London we are committed to 
meeting the ambition of parity of esteem between mental and physical health for children, 
young people, adults and older people. As well as access to good quality mental health care 
wherever they are seen in the NHS, we want people with mental health issues to live good 
lives – to be employed, have good relationships, somewhere comfortable to live, and to feel 
part of their community.  
 
The Long Term Plan made a renewed commitment to improve and widen access to 
adults needing mental health support and offer the fastest expansion in mental health 
services in the NHS’s history. In north east London we are working to achieve this through:  
 
Improved Access to Psychological Therapies (IAPT) 
IAPT services provide evidence based therapies for people with anxiety and depression. 
IAPT has been able to achieve significant improvements in the way mild to moderate anxiety 
and depression is treated within the NHS. Services across north east London have achieved 
consistently high recovery rates (against national standards) and/or significant improvement 
in the current year.  
 
We have increased access to low intensity online therapy through our NEL-wide contract 
with Silver Cloud digital mental health platform. This includes over 30 self-help and 
therapeutic programmes via a library of engaging programmes is accessible via a flexible, 
user-friendly online platform. Residents are able to self-refer online in all local boroughs. 
Further investment in 2019/20 and beyond will expand IAPT services to include 
psychological treatments for more people with physical long term conditions such as 
diabetes, COPD and Irritable Bowel Syndrome.  
 
We also have the following work underway:  

• Working together to increase online access to IAPT, including a coordinated 
marketing approach across NEL  
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• Working together to recruit staff to work in psychological therapies so that each area 
has enough staff to provide a high quality responsive service.  

• Promoting online therapy – increasing awareness and uptake of this approach 
• A focus on improving staff retention in Barking and Dagenham in particular to 

address its low access rate.   
 
Employment support and recovery 
Employment is vital for maintaining good mental health and people with mental health 
problems are traditionally more likely to become unemployed and can often find it harder to 
regain employment.   
 
The IPS (Individual Placement and Support) service supports people with severe mental 
health difficulties into employment. It involves intensive, individual support, a rapid job 
search followed by placement in paid employment, and time-unlimited in-work support for 
both the employee and the employer. Research showed IPS clients were twice as likely to 
gain employment and worked for significantly longer and individuals who gained employment 
had reduced hospitalisation rates.   
 
Currently, IPS is available in Tower Hamlets and Newham and national transformation 
funding has enabled the launch of IPS services in Waltham Forest, City and Hackney and 
Redbridge. Havering and Barking and Dagenham are looking at transforming their 
employment services to meet IPS. During 2019/20 validated IPS services will be available in 
all areas of north east London resulting in significant increase in the number of people with 
long term mental health problems being supported into paid employment. 
 
We are also exploring: 

• Meeting the agreed targets to expand services following successful awards of 
transformation funding in 2018/19 and 2019/20 

• How we can work with DWP, the voluntary sector and other mental health services 
such as recovery colleges 

• How we can ensure all NEL IPS services rate as good or higher on the IPS fidelity 
scale 

• Involving people with people with lived experience and exploring co-production 
opportunities  

• Developing a common framework and an easy guide of what IPS is 
• Identifying and developing training for clinicians  
• Widening the scope of the service to include people with learning disabilities and 

people with physical impairments 
• How we can integrate roles across our two mental health trust to ensure services are 

resourced and staff gain a breadth of experience  
 

Mental health support for people with HIV 
 
People living with HIV are twice as likely to experience mental health issues compared to 
the general population. Mental health support for people living with HIV begins with peer 
support, which is highly effective at supporting emotional well-being and condition self-
management. We will ensure HIV-related peer support is available across NEL.  
 
We commit to explicitly improving the integration of HIV services with mental health within 
the wider context of committing to improving the integration of mental and physical 
healthcare. This includes utilising the new primary care networks to ensure integrated 
pathways are in place.  
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Severe mental illness (SMI) health checks 
In NEL there are 20,629 people with SMI eligible to receive an annual physical health check. 
The aspiration is that 60% of these - 12,377 people - should receive the check. In 2018/19, 
42.8% of people did, which suggests that we are making good progress towards meeting the 
60% target.  
 
We will address the complex needs of those living with severe and enduring mental illness in 
the community, and when they are need of crisis and acute care by redesigning mental 
health services with partners and communities to deliver the vision set out in the Long Term 
Plan and the Mental Health Act Review.  
 
Community mental health service transformation 
The enhanced primary care service (EPCS) is aimed at people, who are a low enough risk 
and stable enough to be treated in primary care but whose needs are such that they require 
an additional level of support. The service is focused on people with severe and/or enduring 
mental health conditions including anxiety, depression, psychotic disorders and personality 
disorders. It is not aimed at people with milder or common mental health problems.   
 
We already have mature EPCS for people with SMI in City and Hackney, Tower Hamlets 
and Newham which have promoted better outcomes and reduced caseloads in secondary 
care by 19%. Following a successful bid for wave 1 community mental health transformation 
funding this year, we are excited to be launching our programme of redesign in 2019/20. 
Waltham Forest, Barking and Dagenham, Havering and Redbridge have already begun 
developing their approach to EPCS for people with SMI in readiness for the wider 
transformation piece to come; and we are committed to sharing knowledge and expertise as 
a partnership to facilitate this process.  
 
The vision for community mental health services centres on the following: 

• Dissolved barriers between ‘primary’ and ‘secondary’ mental health services 
• Support dictated by complexity of need rather than diagnosis 
• Population health management approaches; addressing the totality of residents’ 

needs in a multi-disciplinary and multi-agency way 
• Services that are embedded within neighbourhoods / communities; enriched by 

community assets and peer support  
• Differentiated offers for 18-25s, older adults, and people with personality disorders 
• Moving towards a referral-less approach to assessment and support 

 
Some of our early design principles are illustrated below: 
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Creating centres of excellence for adults mental health inpatient services 
 
We are considering how to best deliver inpatient mental health services for adults living in 
City and Hackney, Tower Hamlets and Newham. These services provide a safe and 
therapeutic environment for people with acute mental health problems. We want to make 
sure that people who need inpatient services have the very best support and treatment, in 
the very best of environments that deliver:  
• improved service user experience and outcomes 
• improved staff experience 
• community neighbourhood and crisis services that will support people to remain at 

home, through more preventative integrated services, including with primary and social 
care 

• an inpatient clinical model that promotes high-quality treatment and support that 
addresses peoples mental, physical and psychosocial needs, and supports them to 
return home as quickly as possible 

• an improved and modern therapeutic environment 
• operational effectiveness and value. 
 
This work is at an early stage but it is anticipated options will include developing a single 
site for inpatient services for adults of working age and for older adults. Any proposals 
would require engagement and or consultation, as appropriate.   
 

 
24/7 adult crisis resolution and home treatment teams 
All CCGs within NEL have committed to achieving 100% coverage of 24/7 adult crisis 
resolution and home treatment teams by the end of 2019/20. With support from NHS 
England transformation funding, all areas will achieve this by 2020/21.   
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NEL community crisis care offer 
The ambition for mental health crisis care is to provide a truly 24/7 response that is equitable 
across all areas and to all age groups by 2023/34. Our crisis response will seek to de-
escalate crises by responding proactively to patient needs sooner, and closer to home, 
enabling treatment in the least restrictive environment possible. 
 
Mental Health liaison services  
There are 24/7 psychiatric liaison services operating in all acute hospitals in the NEL. City 
and Hackney and WEL already deliver ‘gold standard’ CORE 24-compliant psychiatric 
liaison services, with the BHR local system due to deliver CORE-24 compliance in 2020/21.  
 
While we want to reduce demand on A&E departments through our crisis resolution and 
home treatment teams and the development of community crisis alternatives, we will also 
seek to ensure that residents of all ages with both physical and mental health needs who 
require treatment in an acute setting receive the wraparound support they need from CORE 
24-compliant psychiatric liaison services.  
 
Complementary crisis care alternatives  
We already commission crisis alternatives in City and Hackney and Tower Hamlets, and as 
part of NHS England crisis transformation funding, voluntary and community sector-run 
‘crisis cafes’ will be expanded in City and Hackney, Tower Hamlets and Newham in 2019/20. 
In BHR and Waltham Forest, alternatives such as street triage are already in place, with 
transformation funding being used to expand the crisis offer for residents with a personality 
disorder diagnosis in 2019/20.  
 
Health based places of safety and NHS 111 
Residents across NEL now have access to 24/7 mental health crisis lines that can accept 
and facilitate warm transfers from NHS 111. We are working together to stop using ED as a 
health-based Place of Safety, with the expansion of dedicated Section 136 suites planned 
for 2019/20 and 2020/21.     
 
We will build on the successes of our 24/7 mental health crisis lines, which successfully 
enable warm transfers from NHS 111, and will increase support to the London Ambulance 
and Metropolitan Police Services through the development of street triage, Serenity 
Integrated Mentoring and ambulance call centre co-location.  
 
By remodelling our approach to community mental health services, as well as our crisis offer, 
we hope to provide early help to residents in such a way that reduces the need for Mental 
Health Act assessments and detentions. However, should local people enter crisis and 
require detention under s136, our health-based Places of Safety will represent fit-for-purpose 
spaces that promote dignity; staffed by a dedicated and well-trained workforce. 
 
Suicide prevention 
138 people died by suicide in north east London in 2017. This is the highest rate of the five 
London systems. Suicide is the leading cause of death for men under 50 and deprivation is a 
major factor in male suicide, increasing the odds of taking your life by 10 times, compared 
with the suicide risk of more affluent men. We are looking to address this by:  

• Developing a zero suicide prevention plan for inpatients across NEL, working 
towards a 10% reduction in suicides by 2020/21. 

• Providing bereavement support services for those affected by suicides 
• Delivering suicide prevention training for schools, colleges and all staff 
• Working closely with partners, the Samaritans, Thrive LDN, the community and 

voluntary sector and Met Police 
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• Identifying training needs and promoting training a (i.e. ASSIST, SafeTalk, Mental 
Health First Aid) across NEL for frontline staff and education sector colleagues to 
support suicide prevention awareness. 

• Partnership working with Thrive LDN and testing out its information sharing hub to 
learn from best practice elsewhere.   

 
We will build on the successes of our mental health programme to deliver these ambitions, 
utilising our robust assurance framework to monitor and ensure progress against key 
milestones. 
 
Implementation plan 
By the end of 2019/20  By the end of 2020/21 By the end of 2021/22 
Online therapy increases 
access rates by at least 2% 
in each CCG 
 
All areas have established 
Long Term Conditions IAPT 
services  
 
Investment and staffing 
trajectory to reach 30% 
IAPT access rate signed off 
between CCGs and 
providers  
 
NEL suicide prevention 
strategy agreed 
 
All Five Year Forward View 
mental health standards 
achieved across all service 
areas.  

All CCGs will have 24/7 
CRHTTs which meet NHSE 
high fidelity standards 
 
All acute hospitals in NEL 
will have psychiatric liaison 
services in place that meet 
CORE 24 standards 
develop a crisis alternative 
in Newham, and expand the 
offer in Tower Hamlets and 
City and Hackney 
 
All health-based Places of 
Safety staff are well-trained 
and dedicated workforce 
(distinct from the teams 
staffing our MH acute 
services) 
 
IAPT Staff recruitment and 
retention drive leads to full 
staff complement for BHR  
 
All CCGs delivering their 
60% health check targets, 
which will set us up to meet 
the increasing trajectories 
up to 2023/24. 
 
All IPS posts to be filled with 
the team at full complement 
 
Integrate IPS with other MH 
services i.e. recovery 
college, job centres 

The Mental Health Steering 
Group will work closely with 
London Ambulance Service 
colleagues to translate 
national implementation 
guidance, seeking guidance 
from local A&E Delivery 
Boards and Crisis 
Concordat Partnership 
Boards on the appropriate 
model of delivery 
 
Develop crisis alternatives in 
Waltham Forest and BHR 
 
Support local systems to 
build confidence and 
capacity within primary care 
to enable the integration of 
community mental health 
services with primary care 
networks’ MDTs by 2023/24.   
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Investing in and prioritising mental health 
 
The NHS Long Term Plan commits to grow investment in mental health services faster 
than the overall NHS budget, creating a new ring-fenced local investment fund worth at 
least £2.3 billion a year by 2023/24 with a new commitment that funding for children and 
young people’s mental health services will grow faster than both overall NHS funding and 
total mental health spending.  
 
London priorities for mental health  
London wants to collectively set, and hold itself to, ambitious long term outcomes. To 
ensure success the steps to deliver them would be developed with partners over a five to 
ten year horizon. They include:  

• Individuals and communities are enabled to help themselves and know when and 
where to seek support 

• No child starts school unable to learn or leaves school unable to work 
• Everyone living with complex and severe mental illness has the same life 

expectancy as their fellow citizens 
• Everyone living with a long term physical health condition receives support for their 

mental health  
• No one accesses mental health treatment and care through A&E or the criminal 

justice system for want of an earlier intervention  
• No one takes their own life 
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